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Throughout the survey, the main concern from surveyors 
was commuting to and from work. The objective of this 
project is to suggest recommendations to the Agnes 
Scott College current telecommute policy.  In order to 
see the contrast between my edits/recommendations 
and the policy, the policy will be in quotation marks. I 
propose that the policy should be clear and without any 
loopholes. Therefore, my suggestions first begin to 
overcome those challenges. The three suggestions are 
bulleted below each and are heavily influenced by the 
Georgia Commute Options (GCO) Telecommute Policy. 
The edits will be the next three slides. 

1. Summary 



“Employees who believe their position is suited to 
exploring the possibility of telecommuting”

Clearly define 
which employees 

can use the 
telecommute 

policy

Be as specific as 
possible in the 

form for 
employees to 

request time to 
telecommute

Are employees that 
work in services 

(dining, facilities, IT, 
etc) included in the 

telecommute 
policy?

Set eligibility 
criteria 



“Agnes Scott has the right to refuse to make 
telecommuting available to an employee“

Identify terms and 
examples for 

employees that 
misuse the policy

Clearly define on 
what grounds an 
employee can be 

terminated or can 
no longer use the 

telecommute options

Same 
consequences as if 

employer were in the 
office



“Employees should submit a written request to their 
manager proposing how it will benefit the college and 

themselves”

a simple & 
accessible form to 

the policy & a 
simple flow of 
command for 

submission

E.g. 24/7 IT support, 
trainings/profession

al development, 
further incentives 

from GCO, extend in-
office amenities, 
redefine a new 

telecommute culture

Clearly define 
benefits for 

employees and 
the college itself 



Agnes Scott College is an independent undergraduate 
college in the United States. Agnes Scott's campus lies in 

downtown Decatur, Georgia. Agnes Scott College is ranked 
No. 1 in the country among national liberal arts colleges 
on the Most Innovative Schools list in U.S. News & World 
Report’s 2020 edition of Best Colleges. Additionally, Agnes 
Scott is ranked first for First-Year Experience among all 
colleges and universities, and fourth among national 
liberal arts colleges for Best Undergraduate Teaching.

2. Organization 



3. Sustainability Initiatives 

● Awarded STARS GOLD rating in recognition of its sustainability achievements from the 
Association for the Advancement of Sustainability in Higher Education (AASHE)

● A Second Nature Climate Solutions Acceleration Fund grant recipient!
● Five solar arrays on campus, generating solar power and offsets 150 metric tons of carbon 

emissions annually
○ generate 342,200 kilowatt hours per year of renewable energy, which is enough to power 

31 average sized U.S. home
● 100 acres are approximately 2,000 trees which make up 54% canopy coverage as of 2018
● Campus retention pond (Lake Agnes) supplies 100% of the water for campus irrigation
● In addition to achieving LEED Platinum certification, Rebekah Scott Hall was one of two 

finalists in the Community Impact Award category in the 2018 Georgia Green Awards and 
received recognition for second place.

● Campbell Hall is heated and cooled by a geothermal HVAC system which is the most energy 
efficient HVAC system available in 2014



Agnes Campus
Website: 
https://www.agnesscott.edu/sustainability



“This summer, due to COVID-19, all 
organizations are adjusting to a new 

"business as usual." Looking ahead to 
when the pandemic eases, we [GA Tech] 

think that there's an opportunity for 
organizations to recover in a way that can 

curb their emissions by supporting 
effective behaviors that were used during 

the pandemic. Therefore, ther carbon 
reduction project this summer will focus 

on using surveys to gather data about 
how behaviors and/or business practices 
at your organization have changed during 
COVID-19, quantifying the CO2 reductions 
and cost savings of these changes, and 

coming up with recommendations for how 
your organization can support a more 
sustainable business-as-usual when 

COVID-19 eases”-L. Polepeddi

4. CRC Description
Throughout the survey, the 

main concern I ran across 

multiple times was 

commuting to and from 

work. Therefore, the 

objective of this project is to 

draft revised 

recommendations and edits 

to the Agnes Scott College 

current telecommute policy.  

5. CRC of Project 



Carbon Reductions 
and Cost Savings

6.



Proposed change?

How much will the 426 staff employees save on 

gasoline and pounds of CO2 if they work from home 

three days out of the five day work week?



Calculations

1. Calculate the total miles (numbers are from my pre-survey) 

divided by the number of responses.

2. 1, 243 miles/ 18 (# of respondents)

3. Average number of miles= 69.1 miles

4. 69.1 avg miles X 250 workdays (5 days a workweek)= 17, 275 

miles per year

5. 69.1 avg miles X 150 (3 days in a workweek)= 10, 365 miles per 

year

6. Note: 25.1 miles per gallon in 2018 (EPA)

7. 25.1 gallons/ 17, 275 total miles/year= 688.3 total gallons/ year (5 

days)

8. 25.1 gallons/ 10, 365 total miles/ year= 412. 9 gallons/ year (3 

days)

9. 688.3 gallons - 412.9= 275.4 gallons saved

10. 275.4 gallons X 20 lbs of CO2/gallon (FuelEconomy)= 5, 508 lbs 

of CO2



Calculation 
Results 

Results: If all of the 426 staff employers work from 

home three days out of the five day work week, 

employers will save 5, 508 pounds of CO2 and 

$537.03 (this number does not include cost of reduced 

maintenance, parking fees, extra stops (dropping 

children off at school) etc.)



Agnes can save 
over $320,000 a 

year!

Agnes Scott College has been 
remote learning since the ending 

of March. Due to most of the 
buildings on campus not 

operating at full capacity, Agnes’s 
electricity and utilities bills have 

decreased. In the past three 
months, (June) Agnes has already 
saved $80,000. If Agnes continues 

to host remote learning for 
students and staff, Agnes can 

potentially save over $320,000 by 
the end of the year. These 

numbers have been given to me by 
the Director of Sustainability at 

Agnes Scott.   



7. Co-Benefits 

Increase use and personal 
agency to use public 

transportation/carpool 

Employees will save time 
from their personal 

commute to and from 
work

Deeper trust among 
employees and employers= 

increase in worker 
productivity 

Decrease in office 
supplies and 
absenteeism

Saves carbon emissions 
from modes of 
transportation

Increase of 
sustainability on 

campus



8. Anticipated Obstacles

01.
Confidentiality & 

Privacy in the home 

02.
Increase energy & 

utilities in the home 

03.
“Zoom Fatigue” 

04.
Little to no social & 
physical interactions 



9. Minimizing Obstacles 

Provide trainings for 
confidentiality, make 
sure each employee 
has a work owned 

computer with VPN/ 
security enabled

Have mandatory check ins 
with supervisors and 

create social video parties 
for engagement with other 

faculty and students

Design Incentive 
program for those 
working remotely, 

including benefits from 
GCO and HR, and tips 
and ways to save on 

energy and utilities bills 
(work with GA Power)

Create workshops for 
mental health 

awareness and 
programs to release 
stress, and exercise



10.  Next Steps

Create outreach 
program to faculty 

and staff 

Meet with Human Resources 
and Georgia Commute 

Options to ensure that the 
college uses all the programs 

available to us

Continue to document the 
carbon reductions from 
this project and make 

additional 
recommendations for the 

future

Work with the Center for 
Sustainability to propose the 
changes to the teleworking 

policy to the college’s VP for 
Business & Finance.



11. SUMMARY 
For the 2020 Georgia Tech Carbon Reduction Challenge (CRC) Agnes Scott College’s Center for 

Sustainability was invited to participate and recruited me to be the volunteer student 

representative. I was already following the issues of carbon reduction during remote learning, so I 

felt that this challenge was important for me to pursue. I have learned a lot throughout the eight 

weeks, and will continue to research how COVID has and continues to impact higher education. 

By participating in the CRC, I was able to see one of these impacts, telecommuting. This project 

provided recommendations to the current telecommute policy in order to save carbon emission 

rates, money, and time during and after COVID. An interesting thing I found from the survey was 

that a majority of participants were somewhat familiar with carbon emissions rates and knew of 

their carbon footprint from commuting. This gave me hope that Agnes Scott would be the perfect 

community to reduce carbon emissions through telecommuting, especially since there was such a 

positive outlook on telecommuting and many employees duties can be done remotely. With my 

improvements to the policy, Agnes’s sustainability plan will be even more closer to lowering their 

carbon emissions.



11a. SUMMARY (Audio Accessible) 

To hear a two-minute audio description of my project, please 

click on the audio logo below. Thank you, I hope you enjoy. 

http://drive.google.com/file/d/1qO2M1uRRRfXD2EBZZlN486_pmQt4sxzo/view
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